TALENT Core Services

INSTITUTE

= Competency Frameworks = Talent Identification
= Success Profiles = Selection
= Business Process Re-engineering (Selection = Development
and On-boarding) = Succession Management
= Surveys
= Engagement
= Culture

Talent
Management Risk
Architecture Intelligence

Talent Strategy
Development Design

= Transition Coaching
= Career Management Workshops
= Team Development Interventions
= 360° Assessments



