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Unleash Capability = Reduce Risk = Gain Competitive Advantage



ABOUT THE TALENT INSTITUTE

The Talent Institute is a professional services firm that
specialises in helping clients develop and implement
talent strategies to more effectively manage the
acquisition, deployment, development and retention
of talent to support current business strategies and
to prepare for future challenges.

Ourfocusisonreducing people risk in organisations -
which ones to hire or promote and when - how to
train and develop them to their fullest potential - and
how to organise them and systems around them to
maximise their collective potential. Our combination
of psychological insights and real-world business
experience removes the guesswork from making
decisions about people.

Our team of psychologists and experienced
management consultants offer proven solutions
for hiring and promoting the best, identifying and

developing extraordinary leaders, enhancing
organisational capability and unleashing talent.

Our work is grounded in organisational psychology
and the science of measuring and developing
people and organisations.

A virtual management consultancy, we deliver
services at any location preferred by the client.



Our solutions focus on six key areas: SOLUTIONS
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MORE INFORMATION

info@talentinstitute.co.za

www.talentinstitute.co.za
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